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Small Business Opportunity
Coffee Chain Supply Management
The supply chain management can be defined as the intricate string in a given process in which it takes in bringing a product to the consumer state. 
The coffee industry is taken to have seven levels in its chain supply management.
The steps are as follows;
a. Growing 
b. Harvesting 
c. Hulling
d. Drying &Packing
e. Bulking
f. Blending and 
g. Roasting
The chain supply is also extended depending on several intermediaries such as word wide transporters, retailers, and even the exporters. 
Based on the origin, it is recorded that coffee grows best in humid climate areas under stable temperature in the approximation of 25 degrees Celsius. It has made Vietnam, Peru, Brazil, and Columbia have locations with optimal growth. In almost ten weeks, the seeds are expected to sprout; later, it takes virtually seven years for a tree to reach maturity, thus producing its first crop. Therefore, my region does best in terms of coffee growing (Ibrahim and Zailani, 2010).
It's only the red cherries that are picked; since they have different ripening periods, one tree can be inspected several times. Thus, in this process, many human personnel must check this, noting that this is not the only manual work to harvest coffee. 
Not only alone the removal of dirt and hull from the cherry, but there is also the separation of the two beans, embedded in the fruit as the lay is dried in the sunlight.
When the beans have dried enough, the exporters receive 60kgs bags, estimated to be equivalent to 130 pounds. These exporter intermediaries receive a huge amount of beans from different farmers to satisfy the global players under the coffee sector whose distribution and roasting centers are worldwide according to Courville (2003) 
The chain supply, therefore, is linked worldwide due to those intermediaries. Next is that transportation becomes a critical aspect of the coffee processing industry. The vehicle is linked up to retailer based levels. On the other side, coffee beans are witnessed to undergo many stops until arriving at their expected destination. This is regardless of whether they are from farmers to the roasters and processors or from crop to up to the drying station. This can be illustrated that the higher the intermediaries, the higher elaborate and more stable the chain supply is expected to be. When the coffee industry has the least cost and reliable chain, it depends on good and fair relationships between the entities (Nguyen and Sarker 2018).
The chain supply can be summarized as follows;
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My competitor is the local retailer company in which is the sole supplier of coffee in our region. It has dealt with this business for more than five years. Due to that, it may seem to be a real challenge to convince customers to take my products since they were conditioned to those from this local coffee company. Their strength is that they have gained confidence in society, unlike me, the starter. Their mean weakness is that they deal with commonly known coffee brands. They are not updated to new products released from the main industry. Therefore will use that to improve my business and look more decent compare to theirs.
I am aware that my profit will depend on the effort I will dedicate to this business. Therefore, expect to make a $100 daily profit for the first three weeks that is selling ten products per day, the following are 20 products up to 100 products within the first two months. Towards the end of the third month am expecting to be able to sell 1000 products daily. 
Coffee demand
Based on the research, coffee is a worldwide consumed. Thus its demand continues to show a positive change in growth. This makes the chain supply-demand not to rely heavily upon in seasons. It can be harvested through the year, thus simplifying demand planning to ensure maximal availability. There is also evidence of unpredicted disruptions, for instance, heavy rains and drought like the one recently evidenced in Brazil that triggers price increase.
Competitive dynamics in the coffee industry
According to the International Coffee Organization (ICO), the estimation is that 1.4 billion coffee cups were poured daily worldwide in 2008. The United States becomes the largest single consumer globally, as it also the largest importer of green coffee under the approximation of 2.5 million bags monthly. In 2009, German became the second largest.  importer, then Italy, Japan, and finally France 
In 2000- 2008 the largest green coffee-producing nations were Vietnam, Ethiopia, Brazil, Colombia, and Indonesia. An above 50 % of the Americans that are above 18 years of age drink coffee daily. This makes the approximation of 150 million drinkers daily. On the adults-only, the approximation is that 30 million of the drink specialty coffee.  Specialty coffee includes espresso, cappuccino, and mocha, frozen and iced coffee beverages. The selling of specialty coffee will be my main concern as the coffee business strategy will use to deal with my competitors in the beverage business.
In my coffee business, I will be unique compared to others in some ways. For instance, I will employ social media platforms to market my company. These platforms, for example, are Facebook, Whatsapp, Instagram, etc. I will provide the door to door delivery to the customer's around my location. I will do the packaging and send them just like a package using the transport means for those outside my boundary. 
Concerning the beverage vending business, there are set rules and regulations that govern them. For instance, food business registration acts hygiene and licenses. Under business registration, I will ensure that my business is registered as per the government's requirements, as I will also be issued a permit. Based on the hygiene, I will make sure cups used to recycle cleaned efficiently, and the means of transport is improved so that the coffee is safe protected in terms of requirements based on hygiene.





Conclusion
Ideally, I chose to invest in the coffee business because it forms the most traded commodities globally. It displays a global and complex supply chain based on immutable and impressionable dependencies. Finally, in the end, invigorating the kind of effect from the morning cup doesn't only become the main business in which the brand is printed on the brand's package. Chain supply under the coffee industry has a composition of many different units that aim to provide coffee quality, in which the initial step is a sustainable growth process. This process accompanies the roasting process to produce special; tastes for the perfect start of your day.



References
Courville, S. (2003). Use of indicators to compare supply chains in the coffee industry. Greener 	Management International, (43).
[bookmark: _GoBack]Ibrahim, H. W., & Zailani, S. (2010). A review on the competitiveness of global supply chain in 	a coffee industry in Indonesia. International Business Management, 4(3), 105-115.
Nguyen, G. N., & Sarker, T. (2018). Sustainable coffee supply chain management: a case study 	in Buon Me Thuot City, Daklak, Vietnam. International Journal of Corporate Social 	Responsibility, 3(1), 1.
